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Phase

HOD allocates 
Inspectors

Inspection Team 
Plans and Schedules 

Inspection

 Aerodromes

Is the inspection 
Scheduled or 

Adhoc?

Scheduled

Adhoc
Carry out special 

purpose Surveillance

Applicable 
Checklist

Conduct the  
inspection

HOD allocates 
Inspectors

Interdepartmental 
Inspector team 

assigned to Execute 
Surveillance activities 

Applicable 
Checklist

Are there non-
compliance 

issues?

Prepare 
surveillance 
report and 
Submit To 

HOD/DASSR

Successful 
review by HOD/

DASSR?

update the 
Surveillance 

file

End

YES

Corrective 
Action 

Priocedure

Start

 Surveillance program
 Surveillance plan
 Report
 Incident
 Any other Purpose

Triggers

Schedule 
Confirmed?

NO

YES

NO

Post Surveillance 
Meeting with 

aerodrome operator

YES

Share 
Surveillance 
Report with 

Operator

NO

update the 
Surveillance 

file
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