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PhasePhase

Confirmation 
of proposed 

check monitor 
flight  date  is 

suitable

Perform the check 
pilot / cabin crew 

monitor inspection

Are there 
deficiencies?

The filled checklist suffices as a 
report or the CPM generates a report 

when there are numerous 
deficiencies identified for 

management action

NO

Notify operator 
of the Check 

monitor flight 
date

YES

Are there violations 
that require 

enforcement?

YES

Invoke 
Enforcement 
procedures 

process

Invoke 
Corrective 

Action 
Procedure

NO

Confirm/ propose new 
inspection date? YES

Pre-check preparation
And review of all appropriate 

documents and 
manuals(optional)

End

NO

End

Generate the 
approval/

Authorization

Generate a report  
and 

Recommendation

MFOPs 
approved?

Issue Approvals

CPM Develops/
Modifies a proposed 
annual surveillance 

plan

YES

Start

Make Application

Is 
Satisfactory

?

NO YES

Make 
corresponding 

payments
No

CPM distributes the 
documents to appropriate FOI

Application 
Satisfactory?

FOI evaluates 
documents using 

appropriate checklist 

Yes

YES – Perform check monitor

No

MFOP is notified and 
assigns the CPM to review 

the application 

CPM Reviews the 
application

Notify the operator to fix 
the issues raised

Notify MFOPs, CPM and operator  
and terminate application

Notify the operator to 
fix the issues raised 

within 30days
No

No

Select either:
1)Check pilot

2)Cabin crew examiner
3) Instructor 

Authorization

Check Pilot 
Required?

Take Corrective 
Action
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