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A Spiritual Dedication to the new
Aviation House
By Wamucii Irungu
The most anticipated Presidential launch event for new Kenya Civil Aviation Authority (KCAA) Head Office,
turned to be an even bigger and better day for prayer dedication. Some KCAA staff present even likened the
occasion to the Lord’s manifestation. On Tuesday 15th March 2016, the new Head Office grounds hosted
dignitaries from across the world especially those in the Aviation industry, church leaders and other staff
members.

DIVINE DEDICATION: Members of the KCAA Board join staff and other stakeholders in
supplication during the Prayer Day. Inset, is Bishop J.B. Masinde of Deliverance Church.
KCAA, which has been operating from the Kenya Airports Authority (KAA) complex since 1985, had found
a new home. The new building, the Aviation House, is among the best ultra-modern across the country.
Commenting during the prayer dedication day, the Director General Capt. Gilbert Kibe noted “we’ve found
a new home, the best and a state of the art facility. “
Despite a very short notice on the presidential launch postponement, the guests and KCAA staff turned out
early and in large numbers. By 9 am, it seemed like the available parking area would not be enough thanks
to the many cars that arrived with guests. KCAA staff were all in new branded T-shits. The deco, emblazoned in KCAA orange and blue, was magnificent and no doubt befitting a presidential treat.
Imam Abdallah of Fedha Mosque, Embakasi, and Bishop J. B. Masinde of Deliverance Church, Umoja, led
the guests in prayers. The Bishop, pointed out that, dedicating the building to God first before the launch
was the best step. It shows gratitude and appreciation. The Director General reiterated: “We’re not only
dedicating this building, but also the people who will be working in it.”
While making his remarks, the Chairman Hon. Samuel Pogisio, acknowledged that the President was justified to postpone the event. As the head of state, the Chairman said, he is among the few people who can
postpone anything without giving any reasons. Hon. Poghisio was also grateful that all the invited guests
and staff showed up in large number and were all excited about the event.
Aviation House is situated on the turn-off to Jomo Kenyatta airport from Mombasa Road. Despite being the
aviation regulatory body, KCAA had since its inception been housed by the Kenya Airports Authority. Moving into their own premises, not only offers ample office space for their operations but also satiates audit
demands by the International Civil Aviation Organisation that recommended that KCAA, being the aviation
industry regulator, should not be a “tenant” of an organistaion that it oversees. Environmentally friendly,
the five-storey building comes complete with an auditorium, a gym, cafeteria and several conference
rooms. It boasts a good ambience for multiple activities, enough ground to facilitate future events and hold
open days.
“We’ve excellent staff, high motivated and well educated man power”, said the Chairman.
Motivational words by David Namu, reminded KCAA staff present where they have come from; appreciate
the efforts made and to work with zeal in order to achieve the bigger dream. On his part, Dann Mwangi,
the day’s master of ceremonies, ensured smooth transition of events and made sure the smiles were bigger. Staff and guests were later treated to a sumptuous five-star meal and a sensational live band performance.
“Continue providing excellent support to the authority and its leadership,” he urges them, “and remember
the importance of hard work and honesty.”

Director General Capt. Gilbert Kibe
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Civil Aviation meets Stakeholders
on Regulatory Matters
By Ben Mwangombe and Mercy Mbaika
Kenya Civil Aviation Authority engaged stakeholders in the aviation industry on the recent developments in
the Aviation industry geared towards attaining high efficiency in its service delivery as well as in ensuring
Jomo Kenya International Airport is well on its way to achieving the Category 1 status.

KCAA Chairman, Hon. Samuel Poghisio addresses participants at the recent joint KCAA/KAA Media workshop organised for
members of the media fraternity. He underlined the interdependability of services within the aviation ecosystem.

The one-day seminar started off with a speech from the Director General, Capt. Gilbert Kibe, who touched
on the Kenya Civil Aviation Regulations (KCARs) act, and what is referred in jest as the “riot act” among
industry peers. He placed emphasis on the importance of adhering to the rules in the act. Over 100 participants who included engineers and an array of airline operators, attended.
“Certification is a collaborative exercise between the authority and the regulated entities,” said Capt. Kibe.
The importance of the meeting was to engage aviation industry stakeholders regarding certification of
Approved Training Organisation (ATOs), Approved Maintenance Organisation (AMOs) and Air Operators
Certificate (AOCs).
“We seek to establish a collaborative arrangement in the certification and re-certification exercises,” said
the DG. The certification process has been slow due to various reasons, something he acknowledged
needed to be looked into.
Participants felt that continuous changes in regulations posed the main challenge to the certification process. The DG assured them that the Authority was determined to move the process forward by adopting a
project management system for all certifications where both the Authority and the regulated entity agrees
on deliverables and timelines.
Capt. Kibe reminded the operators that the international Civil Aviation Organisation (ICAO) framework and
the certification standards were the yardsticks and greatly determined the Member State’s safety compliance ranking globally. Since compliance was a national project, defaulting stakeholders were warned of
imminent sanctions and suspension to airline operators and engineers, among other consequences.
FlightOps representative Capt. King’ori spoke about Air Operator Certification and the eight elements of the
State safety oversight strategy. KCAA ATO representative Capt. Tom Ogenche gave a demonstration of ATOs,
giving a brief description of who they were, what they did and what it took to qualify as an ATO. His presentation was also accompanied by an illustration of the structure of the ATO and used the forum to highlight
the KCAA mandate. He urged instructors to avoid shortcuts when teaching and urged them to continually
make KCAA their partner.
The members present were treated to a sumptuous lunch meal culminating to a cool cocktail party well
into the evening hours.
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Meet the Unlikely “COW”
who Built Aviation House
By Mwadimeh Wa’kesho
With so many buildings dotting a typical city, most people will know that an architect drew the building’s
plan and a host of other people lent their efforts in the construction of any one the building, including
quantity surveyors, masons and plumbers. But one person normally goes un-noticed in the busy schedule
from the time the earth is moved to the day the last layer of paint is applied and the building is opened for
habitation.

C.O.W. Grace Musili at her element supervising last touches on Aviation House.

Grace Musili was one such person during the construction of the new headquarters for the Kenya Civil
Aviation Authority. And throughout the project, she went by equally little-known title of Chief of Works, or
rather amusingly still, C.O.W! She literally stood by the construction of the building from scratch to finish.
Grace recalls that she at first wanted to become an electrical engneer and had even sought and got admission at the Mombasa Polytechnic to pursue her career choice, before her father opposed her choice.
“I looked around and decided on civil engineering as my next best option,” she says. “I just had to become
an engineer, no matter what!”
She was admitted to the then Kenya Polytechnic in in January 1999,, embarking on studies that soon bore
fruit as she emerged from college with skills that allowed her blaze a starling track in a field hitherto considered a male dormain.
Armed with industrial training at the Ministry of Works and having completed her third paper, she finally
left college in November 2002 and in February 2003, she was hired by NK Brothers Contractors as an Assistant Site Agent. Six moths later, she was made the Site Agent and thereby proceeded to construct the new
business school at the United States International University (USIU) between 2004 and 2005. Then for the
next three years, she took up the construction of Seventh Day Adventist Centre at Rogai, Kiserian, which
included 12 admnistration blocks, 20 maisonettes, three guest houses and phase one of a pre-graduate.
school.
In 2007, she decided to try her hand in freelance and offered her skills for individuals. She built three apartments at Tassia in Embakasi and through GATH Consulting Engineers, put up six maisonettes at Runda. In
2010, she resumed employment and worked at the GATH offices as Assistant Design and Drafting Officer.
Two years later, she stepped back in the field under GATH but still alternated as an office hand until 2014.
And then she saw the advertisement by KCAA in the press asking for a Clerk of Works, and like they say, the
rest is history.
On 17th March, 2014, Grace embarked on the two-year journey to oversee the moving of tons of earth and
laying of brick after brick in line with the architectural plan, until the five-floor building was completed in
December 2015.
The building was expected to be completed and handed over in June 2015 but the construction of an access road which had not been envisioned in the initial plan. Following a successful appeal to the project’s
financiers, the World Bank, the funding was reviewed to Ksh. 950 million upward from Ksh. 832 million.
With a state of the art auditorium currently to hold 231 persons, the building also has a gymnasium, cafeteria space which are to act as a source for revenue for the organization as soon as it is inhabited. The building will also have a banking hall space to be rented out. The parking space inclusive of underground holding
up to 280 cars with all these Grace still humbly accredits the successes to teamwork.
Grace sees gender discrimination as her greatest cahallenge: “Being a lady people, tend to underestimate
me until I shock them with results.” Language is also a barrier as some of her contractors are Asians, forcing her to get interpreters to continue with certain projects.
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New Beginnings behind the Scene
Kenya Civil Authority Association was established in 2002. Its mandate is to plan, develop, manage, regulate
and operate a safe, economically sustainable and efficient civil aviation system in Kenya. Since its inception,
the authority has been renting premises from KAA. However, in order to improve visibility and develop a
positive corporate identity as well as to be in line with their 2013-2017 strategic paper, KCAA saw the need
to own their own premise. The project to put up their modern office complex kicked off in March 2014.
The Civil Aviation House has a state of the art auditorium with the capacity to hold 231 persons, offices,
board rooms, a gymnasium, a cafeteria and a banking hall to be rented out. The parking space, inclusive of
underground parking, can hold up to 280 cars.
The way the building looks now would not have been possible were it not for Grace Musili, the Clerk of
Works. Grace is a structural engineer and project manager by profession. She holds a diploma in civil engineering, higher diploma in structures and a Bachelors in project management. Her contract mandated
her to liaise with consultants, clients and contractors in a bid to oversee the successful completion of the
project.
For Grace, the success was not achieved without a few challenges and hiccoughs here and there. ”My
greatest challenge, I would say, was my gender. People tend to underestimate me, but my results vouch for
me,” Grace says proudly. “Also language is a great barrier sometimes. Some of our contractors were Asian
therefore there was need for interpreters. The project was also slowed down considerably due to heavy
rains experienced especially the road works,” she continued.
“Our new Head office is a magnanimous investment that we look forward to. I am ready to move in tomorrow if you allow me Chairman,” the Director General, Capt. Gilbert Kibe said in his address to KCAA staff
and Board members at the close of the year 2015. He noted that the new environment should come with
a new positive culture that should be able to make service delivery excellent. The contract was to end in
June 2015 but due to lack of an access road it had to be extended and more funds were required. After an
appeal to the World Bank, they agreed to add an extra cost leading to the total cost of 950 million for both
the office and the access road.
The Aviation House was to be officially opened by H.E President Uhuru Kenyatta on May 15, 2016. Preparations for the commissioning of the new building took place starting the last week of January 2016. Protocol
informed KCAA of the president’s intention to grace the commissioning just three weeks before the event
then it was all systems go.
On Monday, May 14 2016, the Corporate Communication department was abuzz with activities of last minute details to ensure the event would go on without a glitch. The phone in the Manager’s office rung, and
after he hung up he summoned everyone to his office. “The President is not coming,” he said dejectedly.
The buzz died. Morale was at an all-time low in the department, with everyone hoping it was some kind
of hoax. A lot of work had been put into making the event a success. We all had to await the way forward
from the Director General.
The Manager was holed up in a meeting with the Director General for what felt like an eternity. Upon his
return he told the department that the event was still on. The theme of the event had to change though,
it would now be a prayer dedication day and not official opening as was earlier planned. The President still
wanted to commission the building himself so the official opening was postponed to a later date to be communicated by H.E’s office.
That did not mean the event would be cancelled. It was just renamed and given a new theme, dedication
and prayer day. On D-day, staff were meant to have arrived and settled by 9a.m. That was not the case on
the ground, the only people there were staff from the Corporate Communication department, staff from
Brett Communications Limited, WonderJoy staff and a few dignitaries like past board members. The rest of
the staff were conspicuously absent. It was worrying, would they boycott the event now that the President
would not be in attendance? What would become of all the food and drinks? What picture was this painting to the dignitaries who were in attendance?
Then they started arriving by their numbers. There was now a new cause for worry; would the seats be
enough? Had we budgeted for a lesser number of people than would actually turn up? Thankfully, there
were enough seats for everyone. The soda and water that was being handed out during the speeches however, ran out. It was not such a big problem as people would get drinks and water during lunch. Staff looked
presentable in the branded t-shirt.
The event was officiated by Bishop J. B. Masinde of the Deliverance Church and Imam Abdallah from the
Fedha Mosque. They both preached the message of new beginnings and gave their blessings for the new
building. Prayers were offered to dedicate the Civil Aviation House.
The staff would later unanimously agree that in this event we had outdone ourselves. Never had there
been such a wonderful event in terms of execution. The musical band was amazing, the food was delicious
and in plenty, branding was done very well and all in all the bar was set to a whole new level. Everybody
hoped it would remain the target to attain during future events. Everyone was in agreement that the
Corporate Communication team had a wonderful job and they were looking forward to the next event with
bated breathe. So many congratulated the Director General as well.
KCAA had placed a newspaper advertisement seeking an event organising company. Brett Communications
won the tender. Corporate Communication had then drafted a Terms of Reference document and met Brett
to go over it as well as Brett’s proposal for handling the event. Over subsequent meetings, we went through
the budget adjusting it accordingly. Then after Brett had us sold on their ideas, they had to convince the
KCAA Board as well. The meeting took place at the auditorium on the Civil Aviation House.
Gladys, one of the team members of Brett Communications Limited, was happy that despite the many challenges, the day was a great success. “To make it an even better event especially now that the President will
be in attendance, a few tweaks will have to be put in place. It was unfortunate that the President could not
make it, but that gives us an opportunity to fine tune the next event,” she said with a smile.
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Moving into new Premises? Get
Professional Movers!
By Ben Mwang’ombe & Mwadimeh Wa’kesho

Pix: Salim Bakari

The thought of moving house teriifies many people. The breaking up and packing, then unpacking and once
agin setting up volumes of furniture and personal effects is not, to many, a cup of coffee. And as it were, the
completeion of the new Aviation House a kilometre away from KCAA’s erstwhile headquarters, heralded in
the un-nerving realisation that the inevtable time to move had eventually come.

Aviation House: KCAA reently moved house to the new state-of-the-art building along Mombasa Road
But luckily help was available; from Taylor Movers. Taylor Movers, a Nairobi-based global transportation
enterprise, specialising in logistics, clearing and forwarding and relocation of personal and corporate effects both locally and internationally provided a broad range of scalable solutions forKCAA in moving their
furniture and equipment.
Working hand in hand with a KCAA Relocation Committee tasked wit ensuring that individual departments
oversaw the seamless relocation of the Authority’s movable assets, Taylors swung into action like an army
platoon. KCAA staff were impressed with the military precisoon with which the two dozen or so young men
, under the apt leadership of Isaac Omondi, carried out their duties.
For two weeks, these jovial and highly motivated young men professionally packed tonnes of furnture and
equipment into cartons which members of the Relocation Committee marked for identification, before
“heave-and-hoing” them into two trucks for the journey to the new premises, where they would proceed
to unpack them and check against the Committee members’ inventories to ensure everything was accounted for.
But what drives Isaac Omondi’s team to such professional excellence?
Medium-sized yet athletically sculptured, Omondi ponders: “Discipline and integrity. Every three months
our staff go for training to build (on) our professionalism.”
As the team leader, one of his key responsibilities include supervising his colleagues to make sure that the
truck is empty before and after moving. He also does follow ups on everyone to make sure he has the right
members on board before any trip.
“It’s a challenging task as it also requires you to have trust with each other. Without trust we cannot function effectively, “ he says.
Taylor Movers, Omondi says, have moved several government offices to new premises, something that he
says requires a lot of integrity as they would at times be dealing with very sensitive material. To be able to
get energy for this one is adviised to avoid alcohol, and always make sure they have a good diet.
“Some of the things we carry cant be moved if you haven’t eaten well.”
Taylor movers boasts of a fleet of sixteen moving vehicles among them are two 40ft trailers. They provide a
broad range of scalable solutions for individuals moving their family in pursuit of an exciting career within
Kenya, to a foreign country or mass moves of talent and equipment for corporations seizing global opportunities.
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Blast from the Past
Make it your business

How many remember the ministerial visit in 2011 when the thenn Minister for Transport Hon. Amos Kimunya
“sat for an pilot’s exam” during the commissioning of the state-of-the-art digital aviation exam centre at EASA?
Looking on (r to l) are former PS Cyrus Njiru, former DG Eng. Hilary Kioko, former CS Zaddock Achoki, DCS
Joseph Kiptoo, Eng. Buyu and leaning forwrd, former KCAA Board Member Capt. Ririani...

Manager Engineering Services, Eng. Wesechere (2nd right) and other KCAA
staff members ponder a point during the recent retreat at Limuru on Risk
Management.

KCAA Managers consulting during a break at the Limuru Convention Centre whre the
team worked and updated the KCAA Risk management document

